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Director's Message

Last two years were very difficult for all of us because of this pandemic
called COVID and its reoccurrence. This pandemic kept us occupied in
fighting not only the disease but also the large-scale aftermath this menace
has generated specially on the marginalised sections. We are still in the
process of recovering from the unprecedented scale of impact on health
infrastructure, educational vacuum it created in the system and with the
prevalent fear psychosis based on misinformation in the society. We as
professional social workers and as an essential part of civil society,
contributed in this fight in our limited capacity but with unlimited number
of good intentions and determination. This fight required contribution of

one and all and collaboration of one and all.

We did exactly the same. We collaborated with the governmental
institutions and civil society institutions and contributed as much as we
can taking help from our partner organisations like Azim Premji
Foundation, Dasra, Jiv Daya Foundation, Kailash Satyarthi Children
Foundation, Child Line India Foundation, School (Society of Community
Health Oriented Operational Links), Child Resilience Alliance & Govt.
Dept. It was another addition in work portfolio as we not only worked with
the government's different concerned departments but in fact worked as a
bridge between governmental institutions and the people.

Our own organisational capacity increased by leaps and bounds in terms
of using information technology as tool to connect with each other. We
learnt to connect via virtual mediums like video conferencing and how to
use social media platforms to extend support to the community and garner
support from the community groups etc in this period.

But in these two years that is more than 24 months, especially during strict
lockdown, organisational work hardly occupied me and this worked as
boon for me as I got some free time to reflect upon our organisational
journey. It was the time I had a very thoughtful approach towards the past
works of more than 35 years on the grass root level. All the changes we
have been a part of and the way we catalysed these changes, sometimes
from the front and sometimes from behind the wall/curtain. How we
encouraged our folks women to take part in the change process? How the
little shy girls of the hinterland started voicing themselves? How an
opinion in the favour of differently abled people's right was made? [ hope |
will write something more elaborate and concrete on my reflection and
journey very soon.

Our moto to work for the people outside the periphery of this
developmental circle will continue till the last man have the access to all
the benefits coming from the centre of this circle.

With these thoughts I am presenting before you my organisational
Annual Report of 2021-22 with immense pleasure extending my
gratitude towards my partners, my team members and my well-wishers.

Rani Kumari
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Genesis

Chetna Vikas was founded in the year

1985 by a team of young social activists
who were actively engaged in the
Sampurna Kranti Movement of Loknayak
Jaiprakash and joined together to form this
organisation for the consciousness,
empowerment and overall development of
the disadvantaged section of the society on
the values of peace, justice and equity.
Chetna Vikas is founded on the basis of
Gandhian ideology as it pertains to the
alleviation of human sufferings and
injustice and development of vulnerable
people. The concept of SWARAJ and
ANTODAYA are leading values for the
organizational strategic plan.

Vision
A Progressive and Sustainable rural India, where
in all people live peacefully and with dignity,
enjoying social, political and economic equality.

Mission
Empower the poor, disabled and disenfranchised
in rural regions of Jharkhand state to achieve the
Gandhian Principle of 'Sarvodaya' (Universal
uplift). It employs right based, people cantered,
grass root and participatory methods to eliminate
socio economic inequality, promote health,
nutrition and well-being. Facilitate self—reliance,

enable local self-governance, ensure national
resource management and promote people's

advoacy.

ABOUT CHETNA VIKAS

ORGANOGRAM

~ General Body

¥

Governing Body
¥
Secretary - Advisory Committee
¥
Director
) ¥
¥ ¥
Programme Finance & Administrative
Manager Manager
- i - - i -
¥ ¥ ¥ ¥
Co-ordinator MIS Manager Accountant/Cashier Office Assistant

¥
Block Co-ordinator
+
Community Organiser




Organizational Profile

Name of the Organization Chetna Vikas

Address Lok Nayak Bhawan, Bypass Road,

Baijnathpur (Rampur) Deoghar - 814 112

Under Society Registration Act 14" May 1987

Type of Registration Society

Registration number under FCRA FCRA No0.337680011 / Dtd. 24"Oct 2002

PAN No. AAATC3120H

Income Tax Registration under 12A IT /Tech/12A/96-97/3722-24/02.09.1987

80G Registration No. AAATC3120H/13/18-19/A-356/80G
Email id chetnavikas1985@gmail.com
Website www.chetnavikas.in

Mobile No

9304060474

Supporting Agencies

ﬁﬁnzim Prem ji

Foundation
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SATYARTHI

RAILASH SATYARTHT CHILDRER'S FORTRDATION

OAY. Child Resilience
Lo Alliance
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Covid related activities

Dy
Or to Door Vaccine Campa

As we all were fighting this resurging pandemic hoping to end it soon, we followed three 'Ps' formula Prevention,
precaution and protection as our weapons. Prevention by eliminating and restricting potential cases arriving in the
village through home isolation. This was a very crucial and complicated task, we somehow managed by visiting
homes of returning migrants. These home visits and awareness generation were very precisely targeted without
creating havoc or stigma, although it was tough because of very stiff kind of resistance but later on garnered praise
from the same community. The second 'P' was precautions from this ever-changing virus. Change was the key.
Change in interpersonal social behaviour to maintain social distancing, change in personal hygiene habits, use of
masks, soaps and sanitizers as essential items in household goods, were some of the major highlights in this category.
The last 'P' protection was the most difficult one but surprisingly the most accepted one. Its was a sigh of relief when
vaccine for this virus came. But another major uphill task was waiting for us, that was creating awareness about this
vaccination programme, busting myths and rumours around the vaccine and let this mammoth vaccination
programme be a success. It was an uphill task in which we contributed with our limited resources but unlimited good
intentions. Our participation in the whole process definitely has some role in the accomplishment we all as a team have
achieved.

About our method -

Community Mobilizationvia Door-to-Door Campaign and Survey
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Back the Frontline
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As a major initiative named Back to 'Frontline' we conducted a massive awareness drive on vaccination and covid
appropriate behaviour, supported by DASRA to make our community aware about COVID19 in three districts Dumka,

Jamtara and Deoghar of Jharkhand.
Awareness, Information, Counseling & Capacity building: We used COVID 19 toolkit designed to share

evidence-based information in customizable, Audio and visual formats. Because of established presence within
communities, we were able to quickly provide health information to vulnerable and harder-to-reach groups through

combinations of social media, phone calls, text messages, and pre-recorded audio messages.

Skilling and Livelihoods: Dry ration, educational and nutritional kit distribution among selected vulnerable families in
three districts Dumka, Jamtara and Deoghar.

Distribution of Educational Kits: Chetna Vikas was able to reach about 200 selected children through AWW and
headmasters of school to bring children out of mental turmoil due to closure of school and restricted movement from home

under COVID -19 guidelines.
Distribution of Nutritional Kit: Nutritional kits to 200 vulnerable children

are Packages: Distribution of Mask, Hand sanitiser and Soap to 600 families in three districts.




Deoghar

NUTRITION
SUPPORT
WITH JIV DAYA

FOUNDATION

ildren in the Nutrition Project

[
=
(="
=
=
=
g
-
< .
=
g
=
2
)
w

(-]

G@s
<€
Sl)oes to the chi

or 0’

As a direct response to the problem of malnourishment, Jiv Daya Foundation has put together a framework for action in
Village based intervention and programs. Chetna Vikas in partnership with Jiv Daya Foundation has been implementing
nutrition support to the children in 3 villages of Deoghar since December 202 1. Through extensive research and trials, JDF
had come to the conclusion that 150 ml of Milk prepared by Amul Spray powder (Amul) is highly effective in meeting the
Daily Recommended Dietary Allowance (RDA) for children under the age of 5 years. Amul Spray Powder formula not
only addresses daily requirements for Protein, carbohydrates, and fat but also has added Micronutrients which are required
to encourage steady growth in children. JDF aims to support villages not only to ensure that children receive adequate
daily nourishment through milk but also to engage in learning activities to impact their overall health and well-being. In
the 3 intervention villages, at present 220 children are served milk and Parle G biscuits every day.

Through these efforts, Chetna Vikas strives to reach out to needy children and try to mitigate the problem of
malnourishment among the children. After a continuous 16-months intervention in the villages, there were clear changes
that could be noticed in the children. The children have started wearing clean clothes, they go to school, they attend the

ession of Chetna Vikas regularly and have started growing in a very positive and healthy environment.
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"Jagrukta
Rath"

Fla, . “
8,
8Ing off by Civil Surgeon Dumka

JH15

"Jagrukta Rath" was flagged off by Civil Surgeon Dr. Anant Kumar Jha. As we all know in order to achieve some behavioural
change, we need persistent persuasion and continuous effort. Some sort of lethargy was there when the third wave hit us, lethargy
in precautionary measures and indifference towards booster doses. Here comes our team again to reenergise and revitalise the fight
against covid with support from/ in collaboration with Dasra and Jiv Daya Foundation.

Nutrition Support: 220 children in the age group of 6 months to 6 years 3 villages from Deoghar block of Deoghar district were
provided with biscuits, cornflakes and milk continuously for one week.

Livelihood Support: Livelihood support to the families whose children had been selected for the nutrition support program. 118
families were selected and seeds were distributed among the families. The seeds included Bitter-Gourd, Pumpkin, Sweet Gourd,
Cucumber, Shrimp (Jhingli) and compost, vermi-compost was also provided to them so that they could get good produce of
vegetables to feed their families in the time of crisis.

Awareness Campaign: Awareness campaigns were organised from 21st December 2021 to 30th December 2021 for creating
awareness among people about importance of Covid appropriate behaviour and sensitizing community to stay away from the
rumours about vaccination that spread in the society.

Development of IEC Material: People were sensitized regarding importance of Covid appropriate behaviour through Wall
writings. The messages that were provided through wall writings were also printed in the form of leaflets and distributed among
the community so that they come across the messages several times and also spread the same among their families and broader

AW

eness Drive for Vaccination of Covip 19;

D,
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As a strategy to nurture the next generation of child protection leaders amongst the community itself, we have invested in
building the capacity of adolescents. Under the leadership of these young leaders / adolescents of the community took part in
various awareness activities like rally, candle march, puppet shoes, oath ceremony, street play, debate program, signature
campaign and kishori meetings, painting exhibition on the theme — 'Child Marriage. In order to have a functional referral
mechanism, efforts were made to enable bottom-up collaboration and linkages between communities and formal child
protection stakeholders. Members of village level child protection committee were oriented on their role & responsibilities

referral and reporting mechanism, liaison with block as well as district level govt. officials. This developed a partnership

between community and formal child protection system in addressing issues like child marriage.
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Participate...
Act... Research!

A .
dolescents Girls Group Meeting
A do\escents Girls Group Meeting

Learning with Times

As we are also learning and maturing with the time, our approach is changing towards a community owned
system and a community led approach for a more sustainable and viable grassroot institution building. This
system creates futuristic approach in the prevailing institutions as well as leaders at the bottom. The same idea
implied in the child protection issues came out with just an amazingly different result. Children led the whole
process of social mapping to awareness generation. They come out with all the findings like reasons of child
marriages, explanations for school dropout children, gender discrimination etc. They were able to find out the
marginalisation of children in certain locality as well as the need to identify and resolve this issue at the earliest.
These Natural Leaders are able to identify and prioritize issues that harm children, develop plans in
consultations with the community and implement strategic activities to address the issues that harm the children
using their community resources and community resource agents. This exercise is also creating a path for the
communities to look into their problems more objectively and also leading towards a more child friendly

panchayat.
They led the whole dialogue and now they understand the finer points of having a dialogue.
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Old Worker is Gold Worker

We were struggling to convince the residents of Mohanpur
village of Jhalakdiha Panchayat. But, all of our efforts were of
no use as every single individual in the village was adamant on
not taking the COVID-19 vaccine dose citing some
mischievous reasons. This passing the ball on to others games
went on for quite some time. We almost lost our hope when
two of our veteran workers (Damodar and Umesh)
approached them on Jumme ki Namaz (Friday's prayer). This
was the day and occasion when almost all of the village elders
and young adults were present. Nobody was able to answer
the exact reasons for their hesitancy and ignorance towards
the health benefits of the vaccine. They couldn't just deny the
reality and still can play with the lives of their near and dear
ones playing pass the ball kind of attitude. This resulted in
vaccinating 108 adults on the very same day on 20th
November 2021. The way a para teacher named Mr. Jaseem
arranged the logistics like table, chair and his whole house is
another remarkable thing that happened that day. In another
similar case the whole Lakhanpura village of Gandey block
was completely ignorant on covid 19 vaccine.
A local man who generally is well respected in the vicinity
and works as a small-time local healer, was once again
contacted by our worker. It was him who can actually
encourage and pave the way for others in his village. Our
experienced workers convinced him by the argument
that he is the most vulnerable of the lot as he visits
unknown sick people on a regular basis and he should
rather set an example for others in the village. He

along with his two sons were the three who got

the jab number one, two and three. This led

to a drastic revival by speeding up the
whole process of vaccination.
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Stories
of
Change

Kailash

"I have no words to express my gratitude for the help in
the form of one- month dry ration as Humanitarian
response from the Azim Premji foundation and Chetna
Vikas. It came when my family was struggling for food".
Eyes of Kailash Turi were filled with tears while saying
these words. Kailash says there are a number of
vulnerable families who are facing acute food crises in
my district. They have lost their jobs and have no money
to buy food for themselves or their families
Government's initiative is not enough to fulfill the food
requirement of such families. There are some technical
issues which deprive the needy families of being eligible
for free dry ration.

Kailash, 34, lives with his parents in Gidhni village of
Deoghar. He lost his one hand in an accident 10 years

ago and is living a tough life. His father is the only

bread earner in his family. He used to feed his family by

playing Tabla in a musical troop. As per Covid protocol,
musical shows or gatherings were not allowed. It has
created a food security issue in his family. As per
Covid protocol, musical shows or gatherings were
not allowed. It has created a food security issue
in his familyKailash and other vulnerable
families of Deoghar got a response from

Chetna Vikas with support from Azim prem ji

foundation. No doubt it helped these
families to manage the food crisis at
home to an extent.

...Pahle Pahle Aap Mein Dono Ki Gadi Choot Jaati.

‘Pahle Aap Pahle Aap’

Death is the ultimate destination after
vaccination' said Holi Rajak and Rameshwar Turi when
contacted by our worker Kaleem Ansaari. Death...only

Death. Sevika, Sahayika and ANM requested them several times and tried to

convince them by using every method known to them. But in vain. They called Chetna

Vikas for the same purpose. Kaleem came to know that both of them are stuck with 'Pahle Aap
Pahle Aap'. He gave his own example by producing his vaccination certificate. They were convinced to
take the vaccine shot after knowing the benefits and risks of avoiding it. But it was Holi Rajak who took the
job first and also inspired his friend. Within one hour Rameshwar Turi also got his vaccine shot and said jokingly

Pushpa

Kanti Devi

The infant Pushpa's mother died during her birth. The infant is from
Bijepur. Her mother Eloki Soren used lived alone in her house. No one
was there to look after her during her pregnancy. Enoki lost her life due
to excessive blood loss, however the infant somehow survived. Her
father Mirza Murmu is a migrant labourer and goes for work outside,
so he can either take care of the child or can be the breadwinner.
Childline Intervention- Our Childline team helped in preparing the
death certificate of the mother and the birth certificate of the child. We
along with the father of the new born explained the whole situation to
the Missionaries of Charity, Kurli and they happily accepted our
request to take care of the kid for the next two years. On 20th March,
2022 the kid got a new home and later on 28th March, 2022 she was
produced before the Child Welfare Committee.

Kanti Devi, 46 is a resident of Balsara village, Deoghar
district of Jharkhand. She has been working as a domestic
worker since the death of her husband three years ago. Her
only son is a daily wage labourer. Due to the outbreak of
COVID-19 followed by lockdowns, she and her son lost
their jobs. They were facing an acute food crisis and were
looking for help from the government and other agencies.
Kanti says we approached many organizations for help in
these difficult times.

Chetna Vikas once again in its humanitarian response
initiative with support from DASRA arranged ration for the
family for next one month ensuring no one will starve in the
locality.
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FinancialStatement

CHETNA VIKAS

Receipts & Payments Accounts

For the year 1st April, 2021 to 31st March, 2022

Receipts Amounts (Rs.) Total Amounts (Rs.) Payments Amounts (Rs.) Total Amounts (Rs.)
To, Opening Balance By, Programme Expenses 3869050.00
Cash in hand 4,715.00 By, Programme Personnel 5904911.00
Cash at Bank 9,45,658.56 9,50,373.56]By, Admininstrative Expenses 8,00,580.43]
Loan & Advances (Assets) 7,157.00]By,Grant Refund to CIF 0.00
To,Grant in Aid By, Outstanding Liablities payment for 6,40,711.56
Current Year
FCRA 4175817.00
NON FCRA 9474876.70 13650693.70]By, Fixed Assets 1,16,937.00
To,Receivable Amount(FC Fund) 0.00
To,Receivable Amount(Non FC Fund) 185533.30
By, Loan & Advance(Assets) 0.00
To, Interest Received 74,748.00]By, Closing Balance
Cash in hand 5482.00
Cash at Bank 3530833.57 3536315.57
Grand Total Rs. 1,48,68,505.56 Grand Total Rs. 14868505.56

Income & Expenditure Accounts

For the year 1st April, 2021 to 31st March, 2022

Expenditure

Amounts (Rs.)

Amounts (Rs.)

Income

Amounts (Rs.)

Amounts (Rs.)

By, Programme Expenses 40,52,905.00]To, Grant In Aid 1,38,53,277.68
By, Programme Personnel 62,45,516.00
By ,Admininstrative Expenses 11,36,518.41|To, Interest From Bank 74,748.00)
By, Depreciation on Fixed Assets 2,20,537.00
By,Unspent Balance 26,98,965.56|To,Grant Receivable 382103.3
By, Excess of Income over Expenditure 1,76,077.08|To,Excess of Expenditure over Income 2,20,390.07,

Grand Total Rs. 1,45,30,519.05 Grand Total Rs. 1,45,30,519.05

Balance Sheet
As on 31st March, 2022

Fund & Liabilities

Amounts (Rs.)

Total Amounts (Rs.)

Assets & Properties

Amounts (Rs.)

Total Amounts (Rs.)

General Fund 19,99,584.71|Fixed Assets 12,46,280.60,
Grant Receivable 8,80,186.74
Unspent Balance to the Projects 24,77,921.56|Advance to Projects 1,20,177.00
Cash & Bank Balance
Liabilities for Payment 13,05,453.64 Cash in hand 5482
Cash at Bank 3530833.57 3536315.57
Grand Total Rs. 57,82,959.91 Grand Total Rs. 57,82,959.91
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TRANSPARENCY

Name Sex | Position on Board
Sri Rabindra Bhai M President
Sri Kumar Ranjan M Secretary
Sri Babulal Kapri M Treasurer
Sri Sanjeev Kumar Dev M Member
Sri Gokul Pd. Yadav M Member
Sri Manoj Kumar M Member
Sri Bhuwaneshwar Yadav | M Member
Mrs Poonam Verma F Member
Mrs Sadhna Kumari F Member
Mrs Dezy Hansda F Member
Sri Dipak Kumar Singh M Member

STAFF DETAILS : (As on March 31, 2022)

Gender| Full Time| Consultants| Volunteers |  Total
Male | 54 3 1 58
Female] 15 2 17
Total | 69 3 3 75

Accountability and Transparency :

X Remuneraton (per annum) of highest paid staff Rs. 4,80,000/-

X Remuneraion (per annum) of the lowest paid staff members Rs. 72,000/

X The Chetna Vikas Board met 3 times in the FY 2021-22
on 20.04.2021, 22.12.2021. Minutes of Board meetings are
documented and circulated.

% Board Rotation Policy exists and is practiced.

% The Board approves programmes, budgets, annual
activity reports and audited financial  statements.
The Board ensures the organization's compliance
with laws and regulations.

% No Annual Gross Remuneration paid to members of
our Statutory Governing Body by this organization /
Chetna Vikas.

Distribution of Staffs According
to Salary Levels : (As on March 31, 2021)

Slab of gross salary (inINR) | Male | Female |  Total
<5000 1 2 3
<10000(5000- 10000) | 34 2 36
<15000(10001- 15000) | 16 9 25
<20000(15001-20000) | 2 - 2
<25000 (20001 - 25000)
<30000(25001-30000) | 1 3 4
< 35000 (30001-40000) 1 1 2
<50000 (40001 - 50000)
Total 5 17 1
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Board Member’s Speaks
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Q'CFCER;I?I' B ST Bl Sri Rabindra Bhai, President
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Sri Babulal Kapri, Treasurer
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Sri Sanjeev Kr. Deo, Member Y
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Sri Gokul Pd. Yadav, Member

HFRICY 3R APl Bl & ... 37 IF A1ETHT D
dferd ot ol T GG} Th of ofF | A9 98 el w8
21 AT IpT & HIY I8 HHI B AT B

Sri Manoj Kumar, Member
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Mrs Poonam Verma, Member
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Mrs Sadhna Kumari, Member
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Mprs Dezy Hansda, Member
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Sri Dipak Kr. Singh, Member



CHETNA VIKAS,

Loknayak Bhawan,

By pass Road,

Baijnathpur (Rampur),
Deoghar, Jharkhand — 814112
Email: chetnavikas1985@gmail.com

Contact: 9304060474
Website: chetnavikas.in

l@l Instagram H Facebook m LinkedIn



https://www.instagram.com/chetnavikas1985/
https://m.facebook.com/chetna.vikas
https://www.linkedin.com/in/chetna-vikas-310839260/
https://twitter.com/chetnavikas1985/status/1632748384271433729?s=20
mailto:Chetnavikas1985@gmail.com
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